
2017-2018  
OPERATING PLAN 

Approved by the HRPWT Board of Directors 

January 3, 2018 



 
 
 

2 | P a g e   
 

 

 

 

 

 

 
 

Mission: 
 

We exist to provide members of the West Toronto Chapter of the 

HRPA with an opportunity to come together to learn, connect and 

grow their HR knowledge, skills, capabilities and careers. 

 

Vision: 
 

To be the leader in Chapter engagement within the HRPA providing 

opportunities for our members to connect, develop and contribute. 
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Introduction 
 

The West Toronto Chapter of the HRPA (HRPWT) provides focused, valuable, and professional 

networking and learning opportunities to approximately 600 members of the HRPA.   

In 2017/18, the HRPWT will continue to strive to position ourselves as one of the leading 

Chapters within the Human Resources Professional Association of Ontario by providing 

innovative, outstanding and memorable learning activities, networking opportunities and 

knowledge sharing initiatives which will enable our members to advance their career goals and 

objectives as a connected community of practice.  

We will advance our community of practice in person and online, and become the place in West 

Toronto where local human resources professionals can feel inspired, comfortable and capable 

of seeking support, sharing knowledge and feeling fully connected to the West Toronto 

community.   

We will focus on listening to members, giving them voice, and ensuring we are serving all of the 

unique and distinct groups of members, comprised of HR students, seasoned HR professionals 

and individuals who are transitioning into the field of HR by leveraging our programs to assist 

members to belong to community, find employment, gain pride in the profession, and learn.  

We will continue to strive to become their trusted resource for gaining the knowledge, skills and 

relationships they need to advance their professional goals.  
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2016/17 Board of Directors & 
Leadership Team 

 

 

 

Penny Benson, CHRL, RPR 
Past President 

Anne Yashar, CHRP/CHRL 
President 

Bernadette Seward, CHRP, 

 B.Ed., B.A. 
Communications Director 

   

Michael Greenwood, CPA, CFP, 

TEP 

Treasurer 

Natalie Maiola, CHRL 
Program Director 

Angela Vincenzo, CHRP 
Mentorship Director 

   

Ann Tavares, CHRL 
Student Liaison Director 

Monica Fenech, CHRP 
Membership Committee 

Sarah Dubrano, CHRP 
Membership Committee 

 

  

Lovel Dhir, CHRP 
Membership Committee 

Sandra Ingle, CHRL, PMP 
Membership Committee 

Rachel Brown, Pursuing CHRL 

Secretary 
  



 
 
 

5 | P a g e   
 

  

2017/18 Strategic Priorities 
 

The Board of the West Toronto Chapter of the HRPA (HRPWT) will continue to work on five 

strategic priorities previously identified: 

 

1. Enhance member community and contribution  

2. Enhance member capabilities 

3. Build communities of practice 

4. Improve member communications 

5. Increase and enhance academic and student engagement 

 

1. Enhance member community and contribution 

In alignment with the HRPA’s strategic goals to establish the HRPA as an effective and efficient 
professional association, the HRPWT is actively reaching out to members through a series of 
committees and our 2017/18 Volunteer Campaign “Growing Together”.  Four committees were 
previously established and will be maintained as follows:  

• New Member Welcome Committee: make new members feel welcome and learn about 
the HRPA’s strategic goals. 

• New Member Buddy Program: introduce new members to existing members in order to 
facilitate more professional networking and practical support. 

• Keep in Touch Committee: keep members informed of Chapter events and listen to 
members’ professional development needs. 

• ** Renewal Committee: remind members to renew their membership and help them 
understand the value they receive by being active members.** Please note we have 
been requested by HRPA to put this committee on hold until further notice. 

 

In addition to continuing these committees, HRPWT will continue to promote our Volunteer 

Campaign in 2017/18 to increase our capacity as a Chapter and foster more engagement in the 

Chapter.   The Volunteer Campaign and Committees are intended to enhance the member 

experience by making their interaction and touchpoint with the Chapter a progressive and 

positive experience that encourages engagement and retention. 

 

2. Enhance member capabilities 

Consistent with HRPA’s goal to ensure that HRPA membership reinforces members’ status as 

professionals, HRPWT strives to provide members with in person and online professional 

educational opportunities that members can add to their resumes.  This learning supports their 

professional status.  An annual learning program is developed by the Director of Programs and 

supported by the Board.  It is informed by a needs analysis which includes a review of the 
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previous year’s HRPA Chapter Member Satisfaction Survey. It is also informed by emerging 

needs, such as new legislation, and feedback from members on our monthly learning programs.  

Our annual learning program will offer members access to regularly scheduled workshops and 

webinars that will meet or exceed CPD guidelines: 

CPD Guidelines: 

• Contribute to the acquisition of new knowledge 

• Build familiarity with contemporary HR issues 

• Reinforce essential skills related to HR practice 

• Contribute to the development of new skills that enhance performance as a HR 

professional 

 

In addition to providing members with workshops, our learning program also offers the entire 

membership to join forces in a sponsorship campaign that builds stronger networks (online and 

in person) between members and local HR service providers.  The sponsor campaign also 

raises funds for a premier conference to further their knowledge in several emerging areas of 

HR. The focus of this year’s conference is resiliency. 

3. Build communities of practice 

In alignment with HRPA’s strategy to promote the status of HR as a profession, we will enable 

more sharing of knowledge among Chapter members. These initiatives will take place online 

and in-person to support professional development toward completion of HRPA designations. 

The HRPWT will encourage knowledge sharing through the Chapter’s social media platforms 

(twitter and LinkedIn) which are growing at high rates, participation in the HRPA mentorship 

program, and use of the “I volunteer” portal.  

4. Improve member communication 

HRPWT will maintain communications processes and structures that advance awareness, 
involvement and support for the HRPA and the HRPWT goals and objectives.   We believe that 
achieving excellence in communication within our Chapter is a critical enabler for us to achieve 
all of our other objectives.  The following list summarizes our core communications priorities for 
this fiscal year. 

• Continue to ensure our membership is aware of our Chapter’s goals, objectives and learning 
opportunities by keeping our communications engaging and up-to-date on our website, our 
social media platforms, and in the effective use of e-mail marketing. 

• Utilize our new mascot “Transformer” to create interest in our Chapter events. 

• Continue to leverage and learn from our past successes and build on the strong results we 

are achieving in member satisfaction with our current communication approach (e.g. 

excellent feedback on events, successful sponsorship campaign, strong e-mail open rates 

and growing LinkedIn memberships and twitter followers). 

• Be more strategic in our communications by launching more dynamic marketing campaigns 

based on marketing best practices. 

• Advance more two-way communications between members in everything we do using more 

personalized, individual feedback forms, having the Executive identified at each event. 
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• Increase engagement in the Annual Chapter survey through a focused survey 

communications campaign. 

5.  Increase and Enhance academic and student engagement  

• Enable more York University and Humber College academics to engage with our chapter 

community in a way that advances their relationships and knowledge in the profession. 

• Encourage student participation at HRPA events and throughout the year by using our 

mascot “Transformer” in creative ways. 

• Continue to build ongoing student engagement on LinkedIn and Twitter. 

• Build strong student engagement through e-mails. 

• Connect with student association heads and program directors to provide opportunities for 

students. 

• Connect with other Chapters to hold student events. 

 

 


