THE HUMAN RESOURCES PROFESSIONALS 

ASSOCIATION OF NIAGARA

“RIGHTSIZING” AND RESTRUCTURING YOUR WORKPLACE

DOING IT RIGHT!

ESSENTIAL STEPS FOR HUMAN RESOURCE MANAGEMENT

1. Invest the necessary time and resources into planning the restructure.

2. Develop organizational insight such that the strengths, weakness, workflow patterns and company operations are well defined and understood.

3. Develop a thorough understanding of your workforce.  That includes age, length of service, skill set, health, family obligations, personal issues and employee benefits/entitlements.

4. In the unionized workplace know your Collective Agreement.

5. Assess the restructuring options (termination, temporary lay-off, modified terms of employment, early retirement, voluntary resignation, etc.).

6. Determine the number of affected employees and the selection criteria.

7. Identify potential legal issues and seek appropriate advice.

8. Develop a “severance” formula (age, service, position) that adequately addresses statutory, contractual or common law obligations.

9. Speculate regarding the impact the restructure will have on the affected employees, the “surviving” employees, their families and in some cases the larger community.

10. Assess issues peculiar to employee benefits.

11. Determine the financial cost of the restructuring.

12. Establish a “communications” strategy with management, non-management employees and, in some cases, the local media.
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